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1. OVERVIEW
The purpose of this document is to brief proposed stakeholders and potential research partners to the intent
and structure of the Pilot Project for The Pure Land of the Indestructible Buddha.

2. BACKGROUND
2.1. History
The Pure Land Project started as an initiative of the Wheel of Life Palliative Care Support Group, which is a
social outreach community service attached to the Hayagriva Buddhist Centre, 64 Banksia Terrace,
Kensington, WA 6151.
On 1 March 2018, the Pure Land Project was accepted as a new ‘independent FPMT Study Group’ by
FPMT, which is an international grouping of 160 centres all belonging to the same Mahayana Buddhist
tradition.
In the latter half of 2018 the Pure Land Project received approval from FPMT to move forward and establish
itself as an incorporated not-for-profit charitable organization. The Pure Land Project is now a fully
incorporated not for profit body under the Incorporations Act WA and its official (legal) name is: The Pure
Land of the Indestructible Buddha Incorporated (referred to from here on in as ‘Pure Land Centre’). The
Pure Land Centre has its own website and bank account. There is a Management Committee with members
from different Buddhist traditions and an Advisory Committee comprised of both Buddhists and NonBuddhists.
Based on experience gained in the Wheel of Life Palliative Care Support Group over the last ten years, running
comprehensive training courses for care of the dying, it is now the intention to create a centre for the care of
the dying, and, in particular for those who want to focus on the emotional and spiritual side during their last
weeks. The focus of this experience is based in Buddhist tradition which supports a natural and unassisted
process for dying. There is now also general acceptance within the broader community that spiritual care is
part of palliative care.

2.2. Objectives
The Objectives1 of The Pure Land of the Indestructible Buddha Incorporated are as follows:
The Pure Land of the Indestructible Buddha Incorporated is established as a charity whose purpose is to
advance mental health and spiritual practice in the last weeks of life by:
i.

Establishing a peaceful residential accommodation centre for the dying person in the last weeks of
their life, and accommodation for their carers;

ii.

Providing spiritual, emotional, and physical support for the dying person and their carer(s);

iii.

Ensuring access for registered health care professionals engaged by the dying person and/or their
carers. The Association itself does not provide medical or nursing care and admission is contingent
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on the dying person being under the care of a medical practitioner and visiting registered nurses;
iv.

Providing volunteers (trained in accordance with the Association’s operational documents) to support
the dying person and their carer(s) and to maintain the centre;

v.

Ensuring the safety and wellbeing of the dying person, their carers, visitors, and volunteers and staff
in accordance with the Association’s operational documents; and

vi.

Conducting our operations in such a way that reflects the Buddhist philosophy as taught by the
Foundation for the Preservation of the Mahayana Tradition (FPMT).

It is important to note within the context of the objectives the Pure Land Centre will not be permitting assisted
dying practises. According to Buddhist teaching, assisted dying is not helpful to the patient. Therefore, in the
interest of the patient we will not permit assisted death practices that may be envisioned by the current assisted
dying law or by future changes to legislation. The Pure Land will be a peaceful place that supports the dying
person maintain a positive, virtuous mind to the moment of death.

2.3. Demand and Industry Understandings
The palliative care model has historically focused on the control of pain – both physical and mental – to support
the dying person and relieve suffering. More recently there has been Community and Governmental support
for a more compassionate understanding of the dying person’s needs. This has led to industry undertakings
that the inclusion and focus on the spiritual needs of the dying person, as a distinction beyond religious care,
can be consider a basic human right. The primary basis for this care philosophy starts with providing care that
is meaningful to the individual and that is able to be hard wired into the organisation and embedded within the
model of care.
Palliative Care Australia have been developing recommendations for this type of service for some time whilst
the Australian Government and National Ageing Research Institute Ltd have sort to incorporate guidelines for
spiritual care throughout the Ageing Sector.
The current definitions rely on this service being defined as:
Palliative care is person and family-centred care provided for a person with an active, progressive, advanced
disease, who has little or no prospect of cure and who is expected to die, and for whom the
primary treatment goal is to optimise the quality of life.
The Pure Land Centre aims to be inclusive and therefor its prospective clientele will be broader than the
research into spiritual care that is currently focused mainly within the ageing sector. As such our model of
care seeks to identify services for all people who may be defined under the Palliative Care definition.
Palliative Care Australia considers that the following elements are integral to understanding this definition of
palliative care:
 Palliative care should be strongly responsive to the needs, preferences and values of people, their
families, and carers. A person and family-centred approach to palliative care is based on effective
communication, shared decision-making, and personal autonomy.
 Palliative care should be available to all people living with an active, progressive, advanced disease,
regardless of the diagnosis.
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Palliative care affirms life while recognising that dying is an inevitable part of life. This means that
palliative care is provided during the time that the person is living with a life-limiting illness, but it is
not directed at either bringing forward or delaying death.
Further to this the National Guidelines for Spiritual Care, as developed by Meaningful Ageing Australia, The
National Ageing Research Institute Ltd and the Australian Government, establish the growing demand for an
understanding of the need for meaning in all care situations.

2.4. Pilot Trial
Research by the Pure Land Centre has established that the concept of a ‘spiritual hospice’ focussing on
emotional and spiritual care has not been tried before in Western Australia. The concept, which also relies on
visiting nurses and doctors and depends primarily on volunteers to function as an end of life care option has
also not been tried before. Therefore, a Pilot Trial which carefully combines these concepts through a well
organised system of care arrangements and a risk adverse management policy has been developed to
ultimately offer a three-year residential leased proposal, during which key aspects of the concept will be
assessed.
With a Business Plan2, a Model of Care3 and a Management Plan under development, The Pure Land of the
Indestructible Buddha Inc is now ready to initiate a pilot project within an already-existing building. The pilot
project would create accommodation for one dying persons at a time, allowing them to spend the last weeks
of their life in a peaceful and virtuous environment. Factors to be evaluated as part of the pilot project would
include:
► What is the actual demand for an alternative end of life spiritual care option rather than the medical
nursing and planned pathway models currently in use?
► Can we achieve an 80% occupancy target?
► How efficient is the business and finical models?
► How does this type of facility fit with in the current regulatory premises’ requirements?
The Pure Land Centre has used an existing building within the City of Vincent as a test case scenario to
establish planning and building requirements. The theoretical use of this property has allowed The Pure Land
Centre to evaluate the type of features required in an existing residence that would allow for optimum operation
and the associated regulations and planning requirement that may need to be addressed. These have been
detailed in a check list that can be used when engaging the services of residential land agent.
Detailed below in the Project Scope are many of the objectives that are addressed within these plans as a
requirement for regulatory processes such as Local Planning frameworks.
Whilst Pure Land Centre aspires in the long term to develop a permanent centre, it is not expected that this
will be the pilot project location.
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3. PILOT PROJECT PREMISES - SCOPE
3.1.

Care Model Objectives

The Pure Land Centre has under taken extensive research into palliative care environments and has
developed a Model of Care3 that fits with the objectives of the organization as stated in section 2.2 above, and
that will be used to regulate the operations of the Pilot Trial.
As explained above, the concept for the Pure Land Centre is to develop a facility where people classified as
requiring only palliative care can die in a peaceful and virtuous environment. Such an environment will allow
the person to die in what is more like a ‘sacred space’ than in hospital, in a nursing home, or even at home, all
of which are generally ‘worldly places’ with much noise, many interruptions, disruptive regimens and tension.
Ultimately a bespoke facility will provide the dying person with a well-equipped private room and associated
adjoining rooms for their carers. The patient’s carers will generally be family members and the centre will
provide them with live in/overnight stay facilities. The family/carers will be expected to live in most of the time
and will take responsibility for arranging the nursing and medical needs of the patient. The Pure Land Centre
will not employ nurses or doctors but will rely on Visiting Health Professionals from accredited organizations.
Trained and accredited Pure Land Volunteers will be on hand to assist the carers and to provide
companionship, emotional and spiritual support, to both the dying person and their carers. Their training will
focus on pastoral care and will not involve nursing or medical care. A Resident Manager will live at the Centre
to provide administrative support and manage safety and day to day operations.
The dying person’s own Spiritual Teachers (from their own religious tradition) will be invited to visit frequently
to provide spiritual guidance. This will be delivered both at the bedside and if needed in a dedicated room for
prayers and practices.
Some ancillary services such as laundry, cleaning, and meals, will be available by arrangement.
This service is not a hospice service, nor does it support assisted dying practices. The Pure Land Centre will
offer only accommodation, companionship, emotional and spiritual care. As with ‘home care’, nursing and
medical services will come from support services and organizations such as Silver Chain or Atlantic Healthcare
Services.

3.2. Management & Operations Plan
The management and operations of the Pure Land Centre’s Pilot Trial are aimed at maintaining a normal
residential level of activity. This follows from the first two objectives, 2.2 (i) and 2.2 (ii), namely, to provide a
peaceful environment. Therefore, normal residential levels of impact would be expected from most activities.
Table 1 below sets out the various people who will come and go to the Pure Land Centre in the course of a
normal week. These comprise the dying person (just one at a time for the Pilot Trial), the dying person’s carers,
the volunteers, the Resident Manager, visiting nurses and doctors, the dying person’s spiritual guide, other
visitors, and those delivering the dying person and removing the body.
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3.2.1. Hours of Operation
The Resident Manager will live at the site. The dying person will normally arrive and depart during ‘working
hours’ 9am - 5pm and is expected to remain under palliative care for an average of three weeks. Bedside
volunteers will work four-hour shifts and will come and go every four hours from 6am to 10pm. The dying
person’s carers will usually take turns in being on site, working in shifts of eight to twelve hours. Nurses, Allied
services, and deliveries will come when requested, including during the night, but normally would only come
two to three times a week; they are accounted for in Table 1 under Visitors. Similarly, for the dying person’s
spiritual guide. Doctors would come rarely, maybe once a fortnight. Visitors would come and go as might be
expected in a normal residence where the occupants are not working away from home.
TABLE 1: The Pure Land of the Indestructible Buddha Inc. Estimate of number of car bays required.
Occupant or
Visitor

Time on Site
(Hours per day)

Bedroom
(Fraction of day
that room is
occupied)

Car Bay
(Fraction of day
that car bay is
occupied)

Number of Comments
Separate Car
Bays Required

Resident
Manager

24

1

1

Carer #1

12

0.5

0.5

Carer #2

12

0.5

0.5

Patient

24

1

0

Bedside
Volunteer #1

4

0

0.167

1 6am - 10am

Bedside
Volunteer #2

4

0

0.167

10am - 2pm

Bedside
Volunteer #3

4

0

0.167

2pm - 6pm

Bedside
Volunteer #4

4

0

0.167

6pm - 10 pm

General
Volunteer/
Handover car
bay

4

0

0.167
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TABLE 1: The Pure Land of the Indestructible Buddha Inc. Estimate of number of car bays required.
Occupant or
Visitor

Time on Site
(Hours per day)

Bedroom
(Fraction of day
that room is
occupied)

Car Bay
(Fraction of day
that car bay is
occupied)

Visitor#1

2

0

0.083

Visitor #2

2

0

0.083

TOTALS

3

Number of Comments
Separate Car
Bays Required
1 or 0 Visitors include
Health
Professionals,
Spiritual Guides,
friends. General
and family visitors
are excluded from
10am to 2pm to
reduce impact on
car bays and
allow a clear time
slot for visiting
Health
professionals
4 or 5

3.2.2. Noise
In keeping with the Pure Land Centre objectives, noise would be kept to a volume less than what you would
expect from normal residential activity. Volunteers and visitors will be asked to keep activities and voices to a
low volume to ensure the environment remains peaceful and to maximise spiritual respite for the dying person.

3.2.3. Streetscape and amenity
It is important to the Pure Land Centre objectives that the building and amenity components of the project
remain residential and small in nature. Our purpose is to avoid the chaos that can occupy a commercial
premise and destroy peace. We have therefore developed a model including the hours of operation that allow
for normal residential traffic and keep the activities within the facility to a minimum to fit into the residential
environment.

3.2.4. Security and Access
Security and access for all staff and volunteers will be via a key safe installed onsite. This will be managed by
allowing keyed access for the manager and maintaining a controlled list of registered volunteers. The code
for the key safe will be regularly updated to maintain security. This will coincide with each new dying person /
client admission. The dying person will be supervised at all times ensuring that the residence is not left
unattended.
Signage stating ‘drugs not stored on site’ will be hung externally at the building entrance.

3.2.5. Ancillary services
Ancillary services may be required for linen services and is dependent on the wishes or requirement of the
family. There is an onsite laundry should the family choose to maintain their own linen. No food/meals delivery
will be required as there will be an onsite fully functioning kitchen. The family will be responsible for the
nutritional needs of the dying person.
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Specialist equipment such as hoist for lifting, specialist beds or oxygen cylinders will be supplied by the dying
person. These can be hired from various ageing supply specialists. No oxygen cylinders will be stored on site
in a tailored storage facility. Oxygen will be changed regularly and maintained by visiting medical and nursing
professionals.

3.2.6. Waste management
Normal waste collection provided by the presiding municipality where the project is located will supply the
following services; where the municipality offers FOGO waste service this shall supplement the services below:
► Weekly pick up for 240lt mobile garbage bin with green lid
► Fortnightly pickup for 240lt recycling bin with yellow lid
It is not expected that waste collection will require more than normal domestic quantities and therefor no
request for additional bins is required. Most municipalities advertise a weekly pick up calendar on their website,
along with an area map that will be used by volunteers to develop daily task lists.
All procedures for medical disposables and hazardous waste is referenced within the Care Model. It is
expected that specialist care professionals will take away their own waste materials.

3.2.7. Fire and emergency procedures
The building is to be equipped with fire extinguishers and to maintain safety standards and clearance for all
accessways. An evacuation and emergency exit plan is to be housed in a public area for clear visual location.
The Model of Care references annual emergency and evacuation procedure training for staff and volunteers.

3.2.8. Removal of deceased person
Privacy will be provided through removal via a back-lane way access or through screening. This may be carried
out by the family or a service such as St John Ambulance or Specialist Funeral Directors. The care model
identifies requirements for the transfer of the body including management of disease and minimization of
disruption to the street.

3.3. Building Requirements
The Pure Land Centre used a suitable residential site located in the City of Vincent for the purpose of
confirming planning and building requirements. The buildings address is in North Perth and is a private
residence that has been designed to allow for the care of elderly parents. For the Pilot project The Pure Land
Centre assessed the spatial relationships and building requirements in relation to the organization’s objectives.
These included:
► Spatial relationships between the bedroom and bathroom for the dying person
► Size and suitability of orientation to the living areas of the dying person accommodation for the
provision of a ‘peaceful environment’
► Spatial relationship between carer facilities general living areas and the accommodation for the
dying person
► Assisted areas vs fully compliant areas
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Benefits to the use of North Perth residence as a pilot project have been collated into a check list for future
potential sites. Some benefits to the North Perth site have been identified as potentially being difficult to attain
from a standard residence. These have been highlighted below as important to maintain and items that may
need specialised funding:
►
►
►
►
►
►

A layout designed for accessibility
Safe and private access for dying person transfer or ambulance access
Ramping access suitable for assisted wheelchair and stretcher access.
Suitable off-street parking
Maximization of solar orientation
Separate bathroom for the dying person

3.4. Authorities and Planning Permissions
Currently the Pure Land Centre has no fixed address with which to assess planning requirements and
permission. The items above in part answer many of the concerns municipalities would need to consider as
part of a development application.
As the Pure Land Centre has a preference for using an existing building any development application for the
pilot project would be on the basis of residential usage of an existing premise as a class 1a building. For the
pilot project we would allow only one client at a time and therefor have the same level of activity to that of a
normal residence where an individual nominated to die at home.
In undertaking the assessment process for North Perth and from previous research it was confirmed that the
specific usage and zoning was not listed or applicable to current in- municipal schemes. As such any
development application would need to go through a review process that could include community consultation
and a potential zoning of a class 1b- Hostel as a descriptor for the activities that the Pure Land Centre would
be undertaking.
For the purpose of the Pilot Project, however, the Pure Land Centre will only be able to accommodate one
dying person at a time as a response to the need for in depth assessment to the viability of the business model.
Therefor the Pure Land Centre will be approaching municipalities with an application to approve a property for
the pilot project under a class 1a classification.
The assessment of the Pilot Project will also consider a need to future proof the model through additional
services. This will assess the need and or ability to provide services to more than one individual. It is therefore
necessary to assess the requirements for compliance within a class 1b classification. As such the plot project
will be assessing the following listed items:

Classification and zoning:
► Precinct
Any local planning scheme that identifies specific precinct activities
► Zoning
Residential, R Code density value
Parking Permit Zones and their effect on off street parking
No. of car parking spaces current on verge/cross over
► Use of Land
Permitted uses
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► Early consultation with Municipal authorities is required due to no
current permitted usage being listed
► At the successful conclusion to the pilot project investigation and
funding needs for service expansion and the need to move to a class
1b premise

The following would describe the activities and operational hours for the purposes of seeking approval for an
alternative permitted use within a class 1a existing premise.
► Classification of use
Through previous survey and research with multiple councils and assessment of the
North Perth property the proposed use of a residential Lot for the provision of a small
and intimate palliative support service of this nature was considered an unlisted use.
The residence would not accommodate any more than five people at any one time with
the dwelling being used for the care of aged or dependant persons, however no persons
with requirements for 24hr Medical Supervision or high degrees of immobility or
impairment (refer to the model of care) will be accommodated for the pilot project. The
descriptors and assessments below have been established through applying multiple
descriptors from municipal planning authorities against the actual proposed use to
establish if any of the uses were deemed to require any type of discretionary
permissions or were not permitted. No discretionary descriptors applied to the use and
the following permissible descriptors applied:
► Residential building
► Dwelling single house
► Caretakers dwelling
► Home Office
► Aged or Dependant persons dwellings
Use as a spiritually grounded centre for palliative support would be compatible with a
typical residential development
This pilot project is to establish the effectiveness of the current residential design as
appropriate to the support service proposed. It is proposed that the small scale of the
project and the residential nature of the project is important to any future locations no
matter where they may be.
This project fits in with current research being conducted for the improvement of end of
life palliative care provisions through meeting the needs of the community in a more
residential setting and fostering Compassionate Communities. The pilot project allows
for support of not only the dying person but also the family with the extended benefit of
reducing the burden on health systems through avoiding hospitalisation.
Hours of operation
Refer to Table 1 above in 3.1.2 Management and Operations Plan
► Parking provisions
Onsite car bays will be reserved for the Resident Managers and family volunteers who
are staying at the location
Verge signage in accordance with any municipal Resident Parking policy may be a
requirement dependant on onsite carparking.
Parking to the cross over will be reserved for visiting allied health services
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A grassed verge will be preferred and would be kept grassed and maintained with
parking times restricted to overnight staying volunteers/carers only.
It is proposed that a newly extended paved area could be developed at the location of
an existing cross over in keeping with current paving to allow for further off-street
parking bays to be established to service the site if necessary and allowed.
► The business case for future proposed locations will consider the location and access to public
transport services that are accessible to the proposed lot and services relevant to the location to
encourage safe and convenient movement to and from the proposed site without increasing
undue stress on local traffic
Bus runs
Train access
► The Business case will also considered location in relation to support services and public
amenities to support local economic growth – encouraging people to access local services,
contribute to the sustainability of local business and walk or cycle has also been considered to
utilise such services
Access to Allied Health professionals and Allied Health assistants
The use of other local service business such as Funeral Parlours, Laundry Services,
Supermarkets within walking distance
Cafes and restaurants located within walking distance that can service visitor needs.
► A refuse management plan in line with Municipal regulations shall be developed as required as
part of the Development application.

3.5. NCC compliance and accessible design
The pilot project, due to cost constraints, will not be able to provide specialist housing solutions to people with
immobility or physical impairments and full compliance with AS1428.1. During the pilot study, mobility needs,
and access have been assessed to be similar to those in an average residence and are directed towards
individuals with moderate needs and those who normally reside at home.
It is the undertaking of Pure Land Centre, however, to adopt a housing standard to enhance livability. For the
purpose of the pilot project Pure Land Centre will undertake to implement the minimum LHA Silver level
performance standards by incorporating the following:
► A safe continuous and step free path of travel from the street entrance and / or parking area to a
dwelling entrance that is level.
► Internal doors and corridors that facilitate comfortable and unimpeded movement between spaces.
► A toilet on the ground (or entry) level that provides easy access.
► A bathroom that contains a hobless shower recess.
► Reinforced walls around the toilet, shower, and bath to support the safe installation of grabrails at a
later date. Stairways are designed to reduce the likelihood of injury and also enable future adaptation.
► At least one, level (step-free) entrance into the dwelling

It is also noted by Pure Land Centre that recent amendments to the National Code of Construction require a
building of a Class 1b classification to comply with accessibility requirements. Table D3.1 nominates the areas
requiring accessibility as follows:
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Image: part table excerpt from NCC 2019, amendment 1, Volume 1, page 155

These amendments will take effect as of 1st July 2020.
It is likely that any premises the Pure Land Centre is located at after the assessment of the pilot project, and,
assuming the services will be developed to provide for more than one individual, will be designated under (b);
a boarding house, bed and breakfast, guest house, hostel or the like, other than those described in (a).
With this in mind the Pure land Centre will be seeking to assess accommodations that easily fit these
requirements as part of the pilot project. As discussed in section 3.3 Building requirements a check list has
been developed for the purpose of potential site assessments and investigations for the development of a
scope of works, costings and funding opportunities are to be undertaken to inform future operations.

The following areas have been highlighted within the check list:
► Ramps and thresholds to Entry and Common areas
► Hallway widths and general accessibility throughout the premises
► Door widths to the client bedroom and bathroom
► Client bathroom layout, materials, and finishes
► Open plan kitchens, dining rooms and T.V/Common areas.
In any on-going stage of the service that is established after the pilot project, disabled access will be provided
throughout the building and grounds, and patients with higher assistance needs will be able to be
accommodated.
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4. RESEARCH, ASSESMENT AND DESIGN BRIEF
The Pure Land Centre will be using the pilot project to work towards a Design Brief document that fully
describes any future purpose-built facilities and their relationship to the Business Model, Model of care and
the needs of the community.
It is hoped that the data collected through the Pilot Project, which will last two to three years, will provide the
solid evidence needed for an on-going service.
The objective of the Pilot Project is to test the Model of Service in practice, and to:
►
►
►
►
►

Ascertain the availability of suitable volunteer staff
Establish the community acceptance of the service
Determine the number of clients who wish to use the service
Gauge their satisfaction with the service
Gauge staff and volunteer satisfaction with the service, their working conditions and their
perceived approval of the service.
► Assess the budgetary predictions against the performance.
► Assess the building, facilities and resources against actual need.
► Identify gaps in the service

The following is a list of services and inclusions that will be assessed for their level of importance to quality of
care in association with the built environment.
►
►
►
►
►
►
►

Layout
Functional relationships between rooms
Environmental requirements including Electrical and Mechanical Service requirements
Fixture and Equipment requirements
Built in Furniture requirements
Loose furniture requirements
Speciality requirement such as a view to a garden

These items are seen as part of the evidence based solution for the provision of a built environment that
supports spiritual care by integrating itself with the model of care For this the Pure Land Centre will be
assessing items which would more likely fall under the regulatory and statutory conditions for an aged
care/hospice facility that may be adapted to a simpler residential model that also reaches beyond the deemed
to satisfy provisions currently noted in the NCC. Whilst Pure Land Centre will always be a development of a
residential nature it is important to understand current trends and best practice care models and the
infrastructure that supports this. The information thus obtained will be used to refine the Model of Care and
will inform the budget and the infrastructure requirements.
It is understood by the Pure Land Centre that the provision of the care model will rely heavily on the
incorporation of the individual’s spirituality and embedding this into the organisational systems. As such the
Pure Land Centre will undertake continual feedback assessment and record the wishes of each of the clients
to build information surrounding the provision of spiritual care.
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This will be supported and enriched by other pilot projects that are focusing on the Ageing in Place agendas
and Home Care Models for Palliative Care currently being developed by the Federal Government. It is hoped
that the Pure Land Centre is able to participate in a broader research industry that aims to bring evidencebased solutions to the care industries.
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