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Business Plan Summary 

The Business 

Business name: The Pure Land of the Indestructible Buddha, Incorporated 

Business structure: Not-for-Profit Incorporated Association 

ABN: 63 779 274 643 

Business location: Perth, WA 

Date established: 16 August 2018 

Business owner(s): Officeholders: Dr Leonard Warren (Chairperson), Anita 
Field (Secretary), Yat Wah Foong (Treasurer), Sue Lee (Deputy Chairperson) 

Relevant owner experience: The chairperson, Dr Len Warren, was a senior 
Research Manager in CSIRO until retirement in 2004. Len was the Coordinator 
and course presenter of Wheel of Life Palliative Care Service (2008 – 2014); a 
volunteer at Murdoch Community Hospice (2006-2011); volunteer for Silver 
Chain Palliative Care (2012-);and a member of Hayagriva Buddhist Centre since 
2002. 

Products/services: The main services provided will be:  

(1) Peaceful accommodation for dying people who wish to focus on the spiritual 
and emotional aspects in their last weeks,  

(2) Accommodation and support for their carers,  

(3) Warmhearted palliative care, from trained volunteers and health 
professionals, generally without the disturbance of repeated medical 
interventions.  

(4) Spiritual support appropriate to the beliefs of the dying person. 

The underlying philosophy of the services provided by the volunteers and staff of 
the Pure Land is based on the Buddha’s teachings on loving-kindness, 
compassion and wisdom, including the death process and the transition to the 
next life. According to these teachings, the three services listed above will 
increase the likelihood of the dying person having a peaceful death and a happy 
rebirth.  

Whilst the Pure Land Centre originates from the Buddhist tradition, it will be a 
multi-faith centre open to all faith groups.  

Extensive research showed that our concept for the Pure Land Centre has not 
been tried elsewhere in the world. Whilst the Pure Land Centre may be described 
as ‘a multi-faith spiritual hospice’ it is not a hospice in the conventional sense of 
employing nurses and doctors. Health professionals will visit the dying person in 
the Pure Land Centre as if they were visiting them at home. (See objectives 
listed below.) By offering only accommodation and spiritual support, the Pure 
Land Centre will be a variation to the ‘home care’ model for patients. 

Therefore, the first stage of three years is to run a ‘Pilot Trial’ to test the 
business model and to firm up market demand whilst limiting risks and costs. 
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The Market 

Target market: The main users are expected to be members of Buddhist groups 
in Perth, and their families. However, the Centre will be open to all those who 
wish for an emphasis on spiritual and emotional care during their last weeks, 
irrespective of their faith. We also expect that the Centre will appeal to those in 
the end stage of the dying process who are seeking spiritual support that they 
cannot find elsewhere. Using ABS figures for the death rate and the number of 
Buddhists in Perth suggests that nearly 300 Perth Buddhists die each year. 
During the pilot trial, we will require 13 patients per year, each staying about 
four weeks, to maintain full occupancy.  

Marketing strategy: Initial awareness raising suggested that face-to-face 
contacts were the most effective in explaining the concept and in gaining support 
to subsequently use the Centre. Meetings with and presentations to individual 
Western Australian Buddhist Centres, and the WA Buddhist Council, have been 
made, and will be made annually where possible. Close relationships have been 
established with our two main stakeholders, Hayagriva Buddhist Centre and the 
Buddhist Society of WA. Preliminary contact with agencies such as Silver Chain 
that support dying patients at home have been made and will be expanded once 
premises are acquired. Word-of-mouth recommendations are likely to play an 
important marketing role.  

The Future 

Vision statement: Our vision is to create a centre with the conditions necessary 
to pass away peacefully, without fear or anxiety, in an atmosphere of affection 
and love, and with the spiritual support required to transition into a happy next 
life. Our vision is for a focus on preparing for the next life, whilst embracing the 
dying person’s family and friends in our compassionate love.   

Goals/objectives: The Pure Land of the Indestructible Buddha Incorporated is 
established as a charity whose purpose is to advance mental health and spiritual 
practice in the last weeks of life by:  
 i. Establishing a peaceful residential accommodation centre for the dying 

person in the last weeks of their life, and accommodation for their carers;  

 ii. Providing spiritual, emotional and physical support for the dying person 
and their carer(s);  

 iii. Ensuring access for registered health care professionals engaged by the 
dying person and/or their carers. The Association itself does not provide 
medical or nursing care and admission is contingent on the dying person 
being under the care of a medical practitioner and visiting registered 
nurses;  

 iv. Providing volunteers (trained in accordance with the Association’s 
operational documents) to support the dying person and their carer(s) and 
to maintain the centre;  

 v. Ensuring the safety and wellbeing of the dying person, their carers, 
visitors, and volunteers and staff in accordance with the Association’s 
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operational documents; and  

 vi. Conducting our operations in such a way that reflects the Buddhist 
philosophy as taught by the Foundation for the Preservation of the 
Mahayana Tradition (FPMT). 

The Finances 

The Pure Land Committee decided to try to raise the money required to rent a 
suitable house for the three-year Pilot Trial up front, before committing to a 
rental. Financial analysis of the costs involved in renting a property, making 
minor renovations and paying the Resident Manager, suggested that we should 
aim to raise about $350,000. Without paying the Resident Manager and without 
having to do any renovations would reduce this figure to about $200,000. 

Money will be raised through (1) appeals to members of various Buddhist groups 
in Perth, (2) monthly donations from committed individuals (3) fund-raising 
events, and (4) searching for ‘large donors’ (philanthropists) who might be 
prepared to provide no-interest loans or donations, or a house for rent at 
lowered rental. (5) Grants will also be sought from private and government 
charitable foundations. (6) In addition, the patient will be expected to make a 
contribution towards costs. This is expected to be in the range $100 - $400 per 
day. 

Here are some recent examples of fund-raising: a Harp Concert raised $3000, a 
Lottery raised $22,000, and a philanthropic donation raised $116,000. Currently 
(November 2020), the Pure Land Centre has about $160,000 in its bank account. 
Donations from philanthropic individuals are expected to be important. Securing 
ongoing funding will be helped by a substantial gift large enough to live off the 
interest or to buy a property.  
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Business Plan Details 
The Business Plan comprises four major sections: The Business, The Market, The 
Future, and The Finances. 

The Business 

Business details 

Products/services: The main services provided will be:  

(1) Peaceful accommodation for dying people who wish to focus on the spiritual 
and emotional aspects in their last weeks,  

(2) Accommodation and support for their carers,  

(3) Warmhearted palliative care, from trained volunteers and health 
professionals, generally without the disturbance of repeated medical 
interventions.  

(4) Spiritual support appropriate to the beliefs of the dying person 

The underlying philosophy of the services provided by the volunteers and staff of 
the Pure Land is based on the Buddha’s teachings on loving-kindness, 
compassion and wisdom, including the death process and the transition to the 
next life. According to these teachings, the three services listed above will 
increase the likelihood of the dying person having a peaceful death and a happy 
rebirth.  

Whilst the Pure Land Centre originates from the Buddhist tradition, it will be a 
multi-faith centre open to all faith groups.  

Extensive research showed that our concept for the Pure Land Centre has not 
been tried elsewhere in the world. Whilst the Pure Land Centre may be described 
as ‘a multi-faith spiritual hospice’ it is not a hospice in the conventional sense of 
employing nurses and doctors. Health professionals will visit the dying person in 
the Pure Land Centre as if they were visiting them at home. (See objectives 
listed below.) By offering only accommodation and spiritual support, the Pure 
Land Centre will be a variation to the ‘home care’ model for patients. 

Therefore, the first stage of three years is to trial the business model and to firm 
up market demand whilst limiting risks and costs. 

Registration details 

Business name: The Pure Land of the Indestructible Buddha, Incorporated 

Trading name: Pure Land Centre (for day-to-day use)     

Date registered: 16 August 2018 

Location(s) registered: Western Australia 

Business structure: Not-for-profit Incorporated Association 
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ABN: 63 779 274 643 

Domain names: https://purelandcentre.org.au    https://purelandcentre.org 

Licences & permits: Incorporation Number A1026041F, ABN (Australian 
Business Number) 63 779 274 643, ACNC (Australian Charities and Not-for-
Profits Commission) #63 779 274 643, Charitable Collections Licence CC22576, 
Lottery Permit No: LS213908719, FPMT Study Group (Probationary Hospice 
Service)  

Business premises 

Business location: We are searching for suitable premises to rent within 20 km 
of the Perth CBD, in a quiet street but near a main road. The ideal would be a 
four bedroom, three bathroom house set up for disabled access with parking on-
site and in the street for five vehicles. It would have space for a patient’s room, a 
carers’ room, Resident Manager’s apartment, reception & office, spiritual 
teacher’s visiting room, meeting room, kitchen, laundry, storage. The floor area 
required would be about 250 m2.  

We approached Cockburn, Fremantle and Bayswater City Councils regarding 
planning approvals. The categories of ‘building use’ were: use not listed, hostel, 
and residential. Suitable ‘zones’ were: anywhere and residential & mixed use. All 
councils said we would need specific approval from neighbours and Council. 
Getting the approval of neighbours could be an issue and we have considered 
how best to do that. 

Buy/lease: The ideal would be a three-year lease from a sympathetic and/or 
philanthropic landlord who we can do business with. Three unsolicited offers of 
houses have been assessed against our 20-point selection criteria and were 
found not suitable. The criteria are: 1. Sympathetic landlord who we can do 
business with 2. Rent or buy 3. Finance & renovation costs 4. Location within 
Perth area 5. Building use and zoning 6. Compliance 7. ‘Feel’ of the building 8. 
Safety 9. Access 10. Parking 11. Resident Manager’s apartment 12. Areas for 
volunteers 13. Patient’s bedroom and en suite 14. Carers’ rooms 15. Kitchen 16. 
Laundry 17. Reception & office 18. Space for reflection & small meetings 19. 
Spiritual teacher’s room 20. Storage shed 

A ‘Project Brief’ has been developed to facilitate the process of choosing suitable 
premises and obtaining Council approval (see below). 

Recently we located a suitable premises and made a tentative arrangement with 
the owner to commence renting when the current lease expires in September 
2021. 

Organisation chart 

The Pure Land of the Indestructible Buddha, Incorporated is a not-for-profit 
charity, registered as an incorporated association in the State of Western 
Australia. It does not have a Board but rather a ‘Management Committee’ and a 
‘Constitution’ or set of ‘Rules’ that fulfil the requirements of the Associations 
Incorporation Act 2015. 

The management committee currently comprises four 
‘Officeholders’ (Chairperson, Secretary, Treasurer, Deputy Chairperson) and five 
ordinary members. The proposed organization chart is shown below. One general 
committee member is the volunteer coordinator.  
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The intention is to offer the Resident Manager free accommodation, plus a 
modest salary. He/she will be invited to attend and report to each  

Committee Meeting but will not be a member of Committee. 

 

Page �  of �8 27

Management Committee

Chairperson

Resident Manager Volunteer 
Coordinator

Secretary Deputy 
Chairperson

Advisory Committee

Patient Matters, 
Carers, Everyone 

on Site, Site 
Maintenance

Reception
Coordinator 
- Supporters

Coordinator 
- Training 

Team

Coordinator - 
Health 

Professionals

Special Care
General Care

Kitchen
Laundry
Cleaning

Building & Gardens
Reception



Draft Business Plan for The Pure Land of the Indestructible Buddha, Incorporated, version 10 November 2020

Management & ownership 

Names of owners: Officeholders: Dr Leonard Warren (Chairperson), Anita Field 
(Secretary), Yat Wah Foong (Treasurer), Sue Lee (Deputy Chairperson) 

Details of management & ownership: The Management Committee will run 
the business. There will not be a CEO. Many day-to-day issues will be dealt with 
by the Resident Manager, who will be the only employee. 

Experience: The chairperson, Dr Len Warren, was a senior Research Manager in 
CSIRO until retirement in 2004. He won two CSIRO Medals. Len has been a 
member of Hayagriva Buddhist Centre since 2002. He was the Coordinator and 
course presenter of Wheel of Life Palliative Care Group (2008 – 2014); a 
volunteer at Murdoch Community Hospice (2006-2011); volunteer for Silver 
Chain Palliative Care (2012-). 

Key personnel 

Current staff 

Job Title Name Expected staff 
turnover

Skills or strengths

Chairperson Dr 
Leonard 
(Len) 
Warren

7 years Experience in management, 
palliative care and volunteering

Secretary Anita Field 7 years

Treasurer Yat Wah 
(Jason) 
Foong

7 years

Deputy 
Chairperson

Sue Lee 7 years

Committee 
Member

Stella Low 7 years

Committee 
Member

Dr Siew 
Fong Tan

7 years

Committee 
Member

Swee Lin 
Tan

7 years

Committee 
Member

Penni 
Sutton

7 years

Committee 
Member

Mei Sung 
Kok

7 years
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Required staff 

Recruitment options: The Pure Land Centre has built up a group of about 100 
‘Friends’.  It is expected that many will become active volunteers when we obtain 
a house and start operating. Volunteers will also be sought from our two main 
stakeholders - the Hayagriva Buddhist Centre and the Buddhist Society of WA. 
Approaches will be made to palliative care volunteers at Silver Chain who want 
more work. We will advertise through the Buddhist Council of WA and through 
Palliative Care WA. 

Job Title Hours worked per person 

(Four 4-hour shifts per day)

Number of 
people

Expected 
turnover

Date 
required

Resident 
Manager 
(volunteer, all 
expenses paid)

On-site 24h, on-duty 6am - 9pm 1 7 years Late 2020

Deputy Resident 
Manager 
(volunteer)

Two 4-hour shifts per week 1 7 years Late 2020

Reception and 
admin. 
(volunteer)

One 4-hour shift per week, either 
9am - 1pm or 1pm - 5pm, Monday - 
Friday

10 7 years Late 2020

Volunteer 
Coordinator 
(volunteer)

Can work from home or from Centre 1 7 years Late 2020

Deputy 
Volunteer 
Coordinator 
(Volunteer)

Can work from home or from Centre 1 7 years Late 2020

Special Care 
(Volunteer)

Two 4-hour shifts per week, 6am, 
10am, 2pm or 6pm

14 7 years Late 2020

Overnight Care 
(volunteers)

By arrangement 7 years Late 2020

General Care 
(volunteer)

Two 4-hour shifts per week, 6am, 
10am, 2pm and 6pm

14 7 years Late 2020

Kitchen 
(volunteer)

One 4-hour shift per day, 7 days 7 7 years Late 2020

Laundry 
(volunteer)

One 4-hour shift per day, 7 days 7 7 years Late 2020

Cleaning One 4-hour shift per day, 3 days 3 7 years Late 2020

Building 
Maintenance

One 4-hour shift per day, 3 days 3 7 years Late 2020

Garden & indoor 
plants 
(volunteer)

Can work from home or from centre 7 years Late 2020

Totals 62 
volunteers
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In particular, we will make contact with those Buddhist nuns and monks, in Perth 
and elsewhere in Australia, who might be interested in social service and have 
the skills to become Resident Manager. We will approach the BSWA Bodhinyana 
monastery and advertise through the FPMT in Australia. 

What do we offer staff and volunteers? We offer the opportunity to do something 
worthwhile and satisfying with their life, and, given the right motivation, then 
from a Buddhist point of view helping others in this way at the time of death will 
create great merit (positive karma). 

Why would they want to work in the Pure Land Centre? There are many reasons 
why people volunteer in the area of palliative care. Often, the death of a loved 
one may trigger the desire to help others in a similar situation. This may be 
because the loved one’s death was a time of suffering, or the opposite, it was a 
time of peace and acceptance, because of valuable lessons learned earlier and 
applied during the dying process. Those familiar with the Buddhist teachings will 
know the importance of the lead-up to death and the moment of death, and see 
working in the Pure Land Centre not only as a way to help others pass through 
this time with peace and virtue, but also to learn themselves about the process 
and better cope with their own death. 

Why would they want to volunteer? People are attracted to a team of well-
meaning and cooperative volunteers because they are a joy to work with. To 
achieve such a team requires skilful management and attention to the needs of 
volunteers and careful selection and training of volunteers. That is why we have 
put emphasis on the positions of Volunteer Coordinator and Deputy Volunteer 
Coordinator.  

Training programs: Training volunteers and staff will be via a combination of 
in-house activities and external providers. The Cancer Council WA runs an 
introductory course for volunteers in palliative care. There are on-line tutorials 
and exams for example Hand Hygiene Australia. There are training events 
through Palliative Care WA. By volunteering for Silver Chain’s palliative care at 
home service very valuable experience is gained. 

Skill retention strategies: The Model of Care defines various skill retention 
strategies, starting with  a comprehensive induction. For volunteers this will 
include: 

An overview of the service and its objectives, location and facilities orientation, 
introductions to relevant staff and safety training. 

Safety training including a review of the emergency plan and contact details. 

Check of personal indemnity documentation, Criminal Record Screening, and 
evidence of manual handling and hand hygiene training.  

Overview of the role of the volunteer and details of the jobs to be done, 
resources available, people to consult and hours to be worked. 

A list of tasks that can and cannot be performed by the volunteer will be 
provided and a copy kept in the resource file. 

A resource file will contain the induction material and all useful information and 
will be kept within easy reach of all at the centre.  
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Clear ‘Job Descriptions’ will help volunteers identify the areas in which they 
require further training. For example, the Pure Land Centre’s ‘Model of Care’ 
defines the role of Special Care Volunteers as follows: 

Special Care Volunteers: Special Care Volunteers, in conjunction with the carers, 
and under the general supervision of the Resident Manager, will provide the client 
with companionship and support, spending time with the client at the bedside 
and as they move about the centre. Special care volunteers, within the limits of 
their non-healthcare backgrounds, will offer assistance with activities of daily 
living. Special Care Volunteers will help carers set up an altar, decorations, 
flowers as appropriate, and supervise the playing of recorded prayers, chanting 
and music.  

Whereas the duties of General Volunteers are: General Volunteers, under the 
general sthe Resident Manager, will maintain the cleanliness and the fabric of the 
centre, inside and outside, and also assist in kitchen and laundry duties 
associated with the client, including cooking. 

The Model of Care also lists the general training and care plan: 
Safety training includes a review of the emergency plan and contact details. 

Occupational Safety and Health training and Hand Hygiene training should be 
completed by the volunteer prior to commencement and the evidence sighted. 

Training in working with the dying will generally have been completed at a 
recognised centre or a training course, prior to commencement. Training 
requirements for Special Care Volunteers will be more extensive than for General 
Volunteers. On commencement, the Volunteer Supervisor will need to approve 
the training undertaken.  

Emergency training will be carried out by the staff at regular intervals according 
to set protocols. 

Psychological debriefing will be provided for volunteers after attending a client 
during the last days of their life. 
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Products/services 

Market position: Our competitors are: home care, hospices, nursing homes, 
hospitals. Palliative care admissions to hospices and hospitals are usually covered 
by government funding, so the cost to the patients is relatively low. Nursing 
homes are expensive but longer term so the cost comparison is difficult. Staying 
at home is also relatively cheap since visiting health professionals from for 
example Silver Chain are usually covered by government funding.  

We expect that we will need a contribution from the patient to help cover costs of 
running the Pure Land Centre, which will probably not be eligible for government 
funding. So we will be at the high-end in terms of daily costs, probably in the 
range $100 - $400 per day. However, this is only for 3-4 weeks, so the total one-
off cost will be between $2000 and $8000. If the patient has a peaceful death 
and a happy rebirth, which are priceless, this is a small price to pay. 

Unique selling position: Our main product is a special kind of accommodation 
for dying people, one that is peaceful and one that is designed to to support 
spiritual practice. This is a unique product at least in Perth. It is also a new 
product and demand for it still has to be tested. 

Anticipated demand: The Pure Land Centre’s pilot trial will provide one bed, so 
with anticipated average stays of about four weeks, this will require 13 patients 
per year for full occupancy.  If the average length of stay is reduced to three 
weeks, 17 patients per year will be needed. 

Demand is expected to come mainly from the Perth Buddhist community and 
their families; this will include non-Buddhists. We do not know exactly how many 
people are in this group; we estimate that there are about 30 Buddhist centres in 
Perth with total membership of 2000 - 4000. If average family size is three 
people, that suggests a pool of 6000 - 12000 people. On the other hand, from 
ABS census data in Australia there are 50,000 Buddhists in Perth. This would 
presumably include those who are not members of Buddhist groups or who are 
‘nominal’ Buddhists. 

Product/Service Description

Accommodation Room and en suite set up like a hospice room with good 
access, a peaceful outlook and homely feel. 

Spiritual & emotional 
support

Patient’s own spiritual teacher to visit regularly. Trained 
volunteers to offer companionship and emotional and 
spiritual support. 

Peaceful environment Room set up with flowers, suitable images from the 
patient’s spiritual tradition, relevant chanting, music, 
hymns, teachings played over a speaker near the 
patient’s head. Relative quietness from the rest of the 
house.

Nursing & medical support Nursing and medical care is a continuation of what the 
patient had arranged before they were admitted. In-
house nursing and medical care supplied by Silver Chain 
or similar organisations who visit as required.

Laundry, meals Optional services that will require a small extra 
contribution.

Education & training Regular meditation and discussion groups for carers and 
others in the community interested in preparing for death.
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The ABS data also shows that there are 5.7 deaths per 1000 people, or a rate of 
0.57%.  

So the maximum number of Buddhists dying per year in Perth would be 285 
people per year; the number of ‘committed’ Buddhists dying per year might be, 
say, 34 to 68. Therefore the pool of people we might draw from is probably 
somewhere between 34 and 285 people per year.  

Pricing strategy: Our desire is to keep the cost to the patient to an absolute 
minimum. However, we will still need to charge a fee to supplement donations 
and the efforts of volunteers. 

Value to customer: We conducted surveys of those who attended information 
presentation nights at Hayagriva Buddhist Centre and the Buddhist Society of 
WA. Respondents were firstly, all enthusiastic about the concept, and secondly 
attracted by the following specific aspects: dying person benefits from simple 
affection and love; emphasis on emotional and spiritual aspects is timely as 
currently there is too much unnecessary medical intervention; restores the 
importance of a positive and virtuous state of mind at death; possibility of giving 
carers a break is helpful; a peaceful death and a happy next life are priceless 
benefits.  

Growth potential: It is difficult to gauge how much demand for the Centre will 
grow in the future. However, it can be assumed that there will be interest in the 
use of the Centre not just from Buddhists, but also from non-Buddhists who are 
attracted to the concept of a peaceful and supportive emotional and spiritual  
environment during the dying stages. 

Innovation 

The concept for the Pure Land Centre, that is, of what might be called ‘a multi-
faith, spiritual, palliative care facility’, is new and so there are new challenges at 
every step of the way that require innovative thinking.  

Separate research & development activities and an intellectual property strategy 
are not necessary at this time. We would be more than happy to share our 
learnings with anyone. 

Insurance 

All volunteers associated with the Pure Land Centre are covered for injury 
through AHI insurance policy #0023933. This is a policy taken out by FPMT 
National Office Australia. Because The Pure Land of the Indestructible Buddha is 
a member of the FPMT, an ’FPMT Study Group (Probationary Hospice Service)’, 
we are covered by this policy. 

We have investigated Public Liability Insurance and other types of insurance 
through an insurance broker. We have decided to defer getting such insurances 
until we have a premises and begin on-site operations. 
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Risk management 

Risk Analysis for The Pure Land of the Indestructible Buddha, Incorporated, 
version LJW 14 May 2020

Risk Likelihood Impact Strategy

Not enough clients Likely High Raise sufficient money 
before the pilot trial to 
cover for low occupancy 
rates

Unsympathetic neighbours Likely High Hold street information 
meetings early

Not enough money Likely Medium Seek large donors, extend 
networks, more fundraising 
events, presentations to 
other groups, 

Unsympathetic landlord Unlikely High Identify early on and avoid

Unsympathetic Council Unlikely High Meet with relevant Council 
officers early, well before 
signing lease

Not enough volunteers Unlikely Medium Extend networks, more 
presentations to other 
groups, advertise 
externally

Pandemic Very Unlikely High Raise sufficient money 
before the pilot trial to 
cover for such crises
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Legal considerations  

Legislation which will have some impact on the running of our business includes:  

Associations Incorporation Act (2015) 

Charitable Collections Act (1946)  

Gaming and Wagering Commission Act (1987) 

Operations 

The Operations of the Pure Land Centre will be governed to a large extent by the 
‘Model of Care’, a copy of which is attached. The issues covered in the Model of 
Care are the following (see Contents in the Model of Care document attached.) 

CONTENTS of the Pure Land Centre’s Model of Care 
1. Scope 
  1.1 Objectives of The Pure Land 
  1.2 Objectives of the Model of Care 
  1.3 Scope of Care Provided 

2. The Client 
 2.1 Referral Criteria 
 2.2 Admission 

3. Type of care  
 3.1 Accommodation 
 3.2 Companionship, spiritual and emotional care 
 3.3 Spiritual and emotional education 
 3.4 Psychological debriefing 
 3.5 Medical and nursing care 
 3.6 Daily requirements 
 3.7 Equipment 

4. Documentation and Communication 
 4.1 Client’s file 
 4.2 Daily log book 
 4.3 Clinical 
 4.4 Volunteers 
 4.5 Staff resources 
 4.5 Client 
 4.6 Staff Induction Checklists 

5. Staffing 
 5.1 Staff register 
 5.2 Provided by the client 
 5.3 Provided by the centre 
 5.4 Staff Roles 
 5.5 Rostering 
 5.6 Supervision 

6. Induction, training and credentialing   
 6.1 Induction 
 6.2 Training and Care 
 6.3 Credentialing 

7. Risk 
 7.1 Insurance- professional and volunteer staff 
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 7.2 Insurance - Public Liability  
 7.3 Criminal Record Screening 
 7.4 Fire and Emergency 
 7.5 Occupational safety and health 
 7.6 Medical approval – Alternative Health  
       practitioners. 
 7.7 Carer Safety 

8. Disposal and Storage Management  
 8.1 Waste management 
 8.2 Cadaver management 
 8.3 Storage of hazardous materials 
 8.4 Storage of clients’ valuables 

9. Access and Environment 
  9.1 Within the building 
  9.2 Street and outside the building 
  9.3 Security 

10. Quality 

Appendices to the Model of Care 

Plant & equipment and Inventory 

Currently, we have no plant & equipment and hence no inventory. We will need 
to furnish the patient’s room and the house as appropriate and set up the 
required computer and associated software and facilities.  

Communication channels: Proposed channels include: telephone (landline & 
mobile), post box, visit the Centre, email, website, internet blog, social media 
channel. 

Other issues to be addressed include: trading hours, payment types accepted, 
credit policy. Quality control is covered in the Model of Care section 10.  

Memberships & affiliations 

The Pure Land of the Indestructible Buddha Incorporated is an affiliated member 
of the global organization FPMT (Foundation for the Preservation of the 
Mahayana Tradition), and reports to the FPMT National Office Australia. The Pure 
Land Centre is a member of Philanthropy Australia, and through memberships 
held by the Chairperson and Deputy Chairperson, a member of Palliative Care 
WA.  

Sustainability plan 

The environmental impact of our operations should be low but has not been 
properly assessed and may not be able to be done until we start operations. 
Issues to be considered are: environmental/resource impacts, community impact 
& engagement, risks/impacts, strategies, action plan. 
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The Market 

Market research 

First, a focus group was assembled, comprising a broad cross section of people 
from Buddhist and non-Buddhist backgrounds. Advice was sought and 
questionnaires completed. Following analysis of the feedback, presentations were 
made to selected Buddhist groups and questionnaires distributed. Then three 
different advisory groups were created.  

Once a strong Committee had been established, the Advisory Groups were 
condensed into one.  

We also approached our main spiritual teachers Lama Zopa Rinpoche and Ajahn 
Brahm and sought their advice. Lama Zopa gave the green light to our proposed 
multi-faith spiritual hospice and we proceeded to go through the steps required 
to become an affiliated study group within the worldwide organization of which 
Lama Zopa is the spiritual leader, namely, the FPMT. Ajahn Brahm also gave his 
general support and approval. 

To increase general awareness of our project and to test market reaction to the 
concept, we presented a paper at the 2016 Palliative Care WA conference. This 
coincided with discussion within the palliative care network about the role of 
spiritual care, so we stimulated further discussion and received endorsement for 
our concept. 

Market targets 

The market target for the first three years is to have at least 13 dying people per 
year use the Pure Land Centre. 

Environmental/industry analysis 

The number of Buddhists in Australia has been increasing in recent years. The 
rate of increase has been quite high compared with other faiths. 

Another trend is the increasing use of aggressive medical interventions even 
after the person has been classified as requiring palliative care. These 
interventions often mean that the dying person is continually disturbed and in 
pain from the chemotherapy or radiotherapy. This means it can be quite difficult 
to achieve a peaceful and virtuous environment and to facilitate a good death. 
The number of people acquiescing to such treatment seems to be increasing. 
This could reduce the number of potential patients in the Pure Land Centre. 

The size of the market was estimated in the section above entitled ‘Anticipated 
demand’ under the heading ‘Products/services’. 

Your customers  

Customer demographics: We decided that initially at least since our contacts 
were mostly in Buddhist community, that our main customers would come from 
the existing Buddhist groups in Perth.  

Key customers: Since the Buddhist Society of WA is the biggest of the 30 
groups we identified, it was critical to seek their involvement.  We also decided to 
target Buddha’s Light International Association of WA, Diamond Way Buddhist 
Centre, Buddhist Cultural Centre of WA (Pho Quang Pagoda). 
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Customer management: We found that the best method of making contact and 
explaining the concept of the Pure Land Centre was through face-to-face 
meetings and presentations. However, apart from Buddhist Society of WA, 
Diamond Way, and Hayagriva Buddhist Centre, we could not secure commitment. 
We were fortunate to be invited to speak each year at Buddhist Society of WA 
during the ‘rains retreat’. 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S.W.O.T. analysis 

Strengths Weaknesses

Concept appeals to most people 
Initial enthusiasm is stimulated 
Strong, harmonious and large 
Management Committee 
Meaningful and fulfilling job for 
volunteers 
For committed Buddhists, conditions for 
best possible death are provided 
About 100 people are ‘Friends of the Pure 
Land’ and are the base from which we 
can draw volunteers and patients 
Our spiritual leader, Lama Zopa 
Rinpoche, who is said to have the power 
of clairvoyance, has twice given strong 
support for The Pure Land of the 
Indestructible Buddha, Incorporated, and 
given us the honour of a personal 
meeting 

We are in a niche market with low demand 
Not popular to talk about death and to plan 
for it 
Materialist beliefs are strong: thus no need 
to think about next life 
Few people understand the importance of a 
peaceful, virtuous mind at death 
Lack of expertise in marketing and selling 
Lack of expertise in running small business 
Difficult to categorize the Pure Land Centre 
in terms of ‘business activity’ or ‘building 
use’ or ‘type of charity’ 
Difficult to build a case for government 
support 
There might be difficulties operating 
without at least one health professional

Opportunities Threats

Satisfied carers advertising the Centre 
Palliative care community recently 
recognised the importance of spiritual 
aspects 
Genuine palliative care can be given 
Other faith traditions (Christians, Hindus, 
etc) will have some people who want the 
opportunity to die with a focus on the 
spiritual side 

Insufficient funding from donations and 
grants 
No philanthropic large donors of money or 
property 
Insufficient volunteers 
Neighbours may object to our activities
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Your competitors 

Competitor Market 
share 
(%)

Value to 
customers

Strengths Weaknesses

DYING AT 
HOME

[Estimated 
percentage 
of market 
share]

Convenient 
and known 
and 
inexpensive

Patient familiar with 
and attached to his/
her home. Patient 
does not have to be 
moved to strange 
place. Generally, it 
will be cheaper to 
stay at home.

The logistics of providing 
continuous physical, 
emotional and spiritual 
care at home are often 
complicated and onerous 
This is so even where the 
person’s medical needs 
are met with frequent 
visits from nurses from 
organizations such as 
Silver Chain and Karuna. 
For example, it may be 
too noisy and tense; 
carers need a break, so 
relief is needed; a 
hospital bed may need to 
brought in but the 
bedroom may not be 
large enough; keeping up 
a supply of clean linen 
may be difficult; there 
may not be room for 
relatives to stay; it may 
be awkward to provide 
the person with their 
preferred spiritual 
support; family may not 
want a death in their 
home.

HOSPICE [Estimated 
percentage 
of market 
share]

Good pain 
control, 
relatively 
peaceful

Can provide holistic 
care, relatively few 
interruptions

Only two stand-alone 
hospices in Perth; main 
focus still on medical side

HOSPITAL [Estimated 
percentage 
of market 
share]

Best medical 
expertise

Good to very good 
medical care

Little emotional or 
spiritual care, noisy, 
interruptions, overworked 
staff

NURSING 
HOME

[Estimated 
percentage 
of market 
share]

Variable care, 
some 
depressing 
some excellent

Helpful when carers 
can no longer cope at 
home, wandering 
patients can be 
contained

Noisy with many 
interruptions, variable 
nursing care, little 
emotional or spiritual 
care
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Advertising & sales 

Advertising & promotional strategy  

Sales & marketing objectives: Recruit people with marketing and sales experience and 
form a team. Topics for consideration: unique selling position, sales & distribution 
channels etc  

Planned promotion /
advertising type

Expected business improvement Target 
date

Presentations to interested 
groups

Raise awareness of the availability of this 
service; generate enthusiasm and increase 
number of Friends of the Pure Land

2021

Meetings with committees of 
stakeholders

Maintain high-level support for the concept; 
Open doors to possible large donors

2021

Events such as the Harp 
Concert and the Bhutan 
Lottery

Raise money and awareness 2021

Join and participate in related 
groups e.g. FPMTA, 
Palliative Care WA, 
Philanthropy Australia

Maintain high-level support; open doors to 
large donors

2021
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The Future 

Vision statement 

Our vision is to create a centre with the conditions necessary to pass away 
peacefully, without fear or anxiety, in an atmosphere of affection and love, and 
with the spiritual support required to transition into a happy next life.  

Our vision is for a focus on preparing for the next life, whilst embracing the dying 
person’s family and friends in our compassionate love. 

Goals/objectives 

The Pure Land of the Indestructible Buddha Incorporated is established as a 
charity whose purpose is to advance mental health and spiritual practice in the 
last weeks of life by:  

 i. Establishing a peaceful residential accommodation centre for the dying 
person in the last weeks of their life, and accommodation for their carers;  

 ii. Providing spiritual, emotional and physical support for the dying person 
and their carer(s);  

 iii. Ensuring access for registered health care professionals engaged by the 
dying person and/or their carers. The Association itself does not provide 
medical or nursing care and admission is contingent on the dying person 
being under the care of a medical practitioner and visiting registered 
nurses;  

 iv. Providing volunteers (trained in accordance with the Association’s 
operational documents) to support the dying person and their carer(s) and 
to maintain the centre;  

 v. Ensuring the safety and wellbeing of the dying person, their carers, 
visitors, and volunteers and staff in accordance with the Association’s 
operational documents; and  

 vi. Conducting our operations in such a way that reflects the Buddhist 
philosophy as taught by the Foundation for the Preservation of the 
Mahayana Tradition (FPMT). 
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Action plan 

Milestone  
(These are just the high level milestones)

Date of expected 
completion

Person 
responsible

Raise $100,000 Jul 2019-Jun 2020 LJW

Raise another $100,000 Jun 2020-Jul 2021 LJW

Find a house to rent December 2020 LJW

Furnish and occupy the house December 2021 LJW
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The Finances 

Key objectives & financial review 

Financial objectives 

Our key financial objective is to increase our bank balance from $156,00 in April 2020 to 
$300,000 by June 2021.  

Finance required  

The Pure Land Committee previously decided to try to raise the money required 
to rent a suitable house for three years up front, before committing to a rental. 
Financial analysis of the costs involved in renting a property, making minor 
renovations and paying the Resident Manager, suggested that we should aim to 
raise about $350,000. Without paying the Resident Manager and without having 
to do any renovations would reduce this figure to about $200,000. 

Money will be raised through:  

(1) Appeals to members of various Buddhist groups in Perth,  

(2) Monthly donations from committed individuals  

(3) Fund-raising events, 

(4) Searching for ‘large donors’ (philanthropists) who might be prepared to 
provide no-interest loans or donations, or a house for rent at lowered rental.  

(5) Grants will be sought from private and government charitable foundations.  

(6) In addition, the patient will be expected to make a contribution towards 
costs. This is expected to be in the range $100 - $400 per day. 

Here are some recent examples of fund-raising: a Harp Concert raised $3000, a 
Lottery raised $22,000, and a philanthropic donation raised $116,000. Currently 
(November 2020), the Pure Land Centre has about $160,000 in its bank account. 
Donations from philanthropic individuals are expected to be important. Securing 
ongoing funding will be helped by a substantial gift large enough to live off the 
interest or to buy a property. 

Assumptions 

The financial tables on the subsequent pages are based on the assumptions 
listed below:
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PROPERTY RECURRENT COSTS: Financial Modelling of Pure Land Centre 
by Amelia Yam 2015

Property Recurrent 
Costs (Monthly)

Low Medium High

Rent 4X2 2800 3400 4000

Electricity 300 400 500

Water 100 150 200

Gas 50 100 200

Maintenance - External 60 80 100

Maintenance - Internal 50 100 150

Office Supplies 20 30 50

Telephone/Internet 100 150 200

Insurance Contents/
Public Liability/ 
Workers 
Compensation

500 700 1000

Resident Manager 3000 4000 5000

Miscellaneous 100 150 200

TOTAL Cost per Month 7080 9260 11600

PROPERTY SET-UP COSTS: Financial Modelling of Pure Land Centre by Amelia Yam 2015

SET-UP COSTS Low Medium High Comments

Renovation - patient 
room and bathroom 40,000 60,000 100,000 Requires further 

input 

Renovation - patient 
access 0 10,000 20,000

Hospital Bed 1,000 2,000 3,000

Linen - patient only 500 800 1,000
Patient only - 
towels/bed covers 
etc 

Medical Equipment 5,000 10,000 20,000
Needs input from 
others eg oxygen, 
first aid, 

furniture 10,000 20,000 30,000 rest of house 

white goods 5,000 7,000 10,000 fridge, washing 
machine,microwave 

Buddhist 
environment 1,000 3,000 5,000

Total 62500 112800 189,000

Contingency 10% 6,250 11,280 18,900

Grand Total 68750 124080 207,900
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Financial Tables 

In 2020, an audit of the financial report of The Pure Land of the Indestructible 
Buddha Incorporated (the ‘Association’) was carried out by Accounting One Stop 
Services, PO Box 7345, Karawara WA 6152 (Christopher Craggs). The audit 
covered firstly the period ending 30 June 2019 and secondly, the period ending 
30 June 2020. 

The audit can be downloaded here.
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